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PREFACE 
 

Projects and project management has always been important, and the new situation which was 

created by COVID-19, further increased this. Lockdowns created the need for advanced IT 

infrastructure which makes employees capable of working remotely, while maintaining a same 

or at least similar efficiency as it has before. Financial programs were initiated to counter the 

negative sides of the lockdowns. New and innovative products were needed by customers, 

which could meet their requirements in those online-heavy environments. Both of them are 

developed or implemented in the course of projects, thus, their effective management is a 

considerable success factor on micro and macro level.  

 

PMUni began its operation 15 years ago with the aim of providing a network for those higher 

education institutions that teach project management, initiate researches in this discipline, or 

help to improve companies’ project management policies. As a result of this network, members 

can increase the level of education or could find partners for their researches. Most members 

are from Central-Europe, the organization has partners throughout Europe and oversees. The 

management of PMUni has always been dedicated to help members propagate their latest 

results, thus a conference is organized in each year, which could be useful for every member. 

 

This year, the conference was organized by Corvinus University of Budapest. This book 

contains the slide-shows of the presentations held on 17th November, 2022. The presentations 

encompassed various topics, like risk management, maturity, innovation, or competencies.  
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 e look for creative  ays to alter
difficult situations.

Regardless of  hat happens to us,  e
believe  e can control our reaction to it .

 e believe  e can gro   ays by

dealing  ith difficult situations .

 e actively look for  ays to replace the

losses  e encounter.

Team resilience

Collective scale results
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The goal of the research

               

 The goal of the research is to demonstrate ho  risk 

management may be used efficiently to support strategic and 

project level decision making, if there are no past data 

available, or not in sufficient  uantity.
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Theoretical background

               

 The ISO/I C 31000:  018 standard states that the purpose of risk management is 

value creation and value preservation. 

 This purpose may be implemented  ith the fulfilment of the follo ing principles:
Risk management must cover every activity of the given organization

The involvement of the concerned parties in appropriate manner and time facilitates the sharing of their kno ledge, 
opinion and intuition

Risks may change, ne  risks may arise or cease to e ist as a result of the changes of the environment.

Inputs used during the management of risks are based on past information and information available at the time of 
the assessment or on future e pectations

Human behavior and its culture fundamentally influence the  uality of risk management implemented at the 
different levels and areas of the organizations

Risk management must be continuously improved by processing the e periences and by learning.
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Theoretical background  2 

               

 Connecting the risk management system and the targets of the organization

  fficiencysignificantly depends on ho   ell risk management is integrated into the responsible 
corporate governance of the organizations including the decision making activity. 

 The first task associated  ith risk management is the identification of the factors and sources of 
risks. 

 The ne t step is the assessment of identified risks for e ample  ith  ualitative methods. The main 
goal of the  ualitative risk analysis processes is to prioritize risks for e ample for  uantitative 
further analysis. 

 The output of these methods is the list of critical risks  hich should be treated in any  ay. There 
are different options  hich can be selected.
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Key messages

 The operation of the risk management system  ill only be efficient if it is supported by the 

top management of the given organization.

 The integrated nature of the risk management system must be ensured,  hich, on the one 

hand, means that it covers every activity of the given organization .

 It is important that risk assessment must al ays be performed in the conte t of the targets .

 The availability of information in appropriate  uality and in time for risk assessment must 

be ensured.

 It is of key importance that risk management actions specified according to the result of the 

risk assessment must be implemented 
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E periences related to the implementation of risk management system in 

a large company

 The large company is  V   aksi Atomerőm  rt.   V   aks  uclear  o er 

 lant Ltd. , a member of the  V   roup .

 The  uestions  ere the follo ing :

 hy do you deem the establishment of the risk management system important at the 
organization  here you  ork  

 hat steps have you managed to take during the establishment and  hat steps  ill still be 
necessary in the future  

Is the established system in compliance  ith the contents of the Directives  

 hat are the e periences concerning the operation of the system so far  

 hat should be pointed out to those planning to establish the risk management system to 
comply  ith the Directives 
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Factors supporting the introduction of risk management system 

according to the results of the research

 Attention must be continuously called to this: the first and outstanding factor is the support of the top 

management. 

 Implementation may be significantly facilitated by the close cooperation of compliance, internal 

audit, and integrated risk management. 

 Furthermore, it is important to mention that the established system must be really integrated.

 It may help the implementation significantly if a procedure clear to everyone and a methodology 

facilitating its implementation and easy to use in practice are elaborated.

  asy learning of the contents of the methodology description by the persons performing the risk 

assessment and management must be ensured
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Factors supporting the introduction of risk management system 

according to the results of the research 2 

  o system implementation may be efficient if it is not supported by the staff affected 

by the process. 

 Another supporting factor may be the implementation of a motivation system 

covering every manager and subordinate staff member participating in the 

establishment and operation of the risk management system, guaranteeing the 

successful implementation .

 The provision of IT tools to facilitate the operation of the risk management system 

may also be mentioned among the supporting factors. 
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Factors hindering the introduction of risk management system according 

to the results of the research

 The conclusion may be dra n that the added value represented by the implementation of a 

formalized risk management procedure is not clear, either, for the managers or the 

subordinates. 

 There are only a fe  managers  ho kno  the result of risk assessment may directly be built 

in the decision  making process .

 There are only a fe  managers  ho kno  the result of risk assessment may directly be built 

in the decision  making process .

 There is no higher education training in Hungary, the e pressed purpose of  hich is the 

training of risk managers .

 Although there are more and more academic books, articles, and other publications in 
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 The number of companies offering risk management advice to potential customers in 

good professional  uality is also lo  in Hungary. 

 The number of IT tools to be used by the potential users to perform professional risk 

assessment, to monitor the implementation of risk management actions and to back 

test their efficiency is limited in Hungary. 

 The readiness and  illingness of Hungarian organizations to re uire risk assessment 

and risk management performed at a professionally higher level according to the 

approach presented in the ISO 31000:  018 Standard.

Factors hindering the introduction of risk management system 

according to the results of the research 2 
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 It is  orth considering the establishment of professional forums that  ould be 

suitable for the presentation of best practices and for the risk management e perts to 

share their e periences.

 By presenting the good practices, every decision  maker must be encouraged to vie  

risk management not as an administrative task, but as an opportunity to receive help 

for successfully performing the  ork in the long run. 

 It may be helpful to practicing e perts to avoid the detection, evaluation and 

management of risks becoming administrative tasks. They must instead contribute to 

the long term successful operation of the using organization.
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USING THE ADOODLE ONLINE SERVICE  

FOR ANONYMOUS VOTING   
 

 

Attila K. Varga 

University of Miskolc, Miskolc, Hungary 

attila.varga@uni-miskolc.hu  

mailto:attila.varga@uni-miskolc.hu
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